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JESSICA cycle 

Strategy 

Stakeholder Identification 

Incentive Structure 

UDF Selection 

Communication & 
Marketing 

Project Selection  

Cycle stage Strategy 
Stakeholder 

Identification 
Incentive Structure 

UDF 
Selection 

Communication 
Project 

Selection 

Success 
Factors 

Å Clear  
Å Separate  
Å Flexible 

Support from 
ÅMAs 
ÅNational 
Authorities 

Addressing Market Gap 
ÅEquity-Debt  
ÅCo-financing 
ÅPricing 

ÅOwnership  
ÅCapacity 
ÅMarket base 

ÅEffective internal and 
external 
communication 

ÅProject 
pipeline 
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JESSICA Holding Fund Statistics - General 

HF Sicily 

HF Sardinia 

HF Campania 

2 

2 

2 

HF Portugal 

3 

HF Andalusia 

HF F.I.D.A.E 

1 

1 

HF London 

HF Northwest 

HF Scotland 

3 

2 

1 

HF Lithuania 

HF Wielkopolska 

HF Westpomerania 

HF Silesia 

HF Pomerania 

HF Mazovia 

HF Moravia-Silesia 

HF Greece 

HF Bulgaria 

2 

4 

5 

2 

1 

1 

1 

2 

2 

number of UDFs 
in HF 

HF name 

1 

number of 
on-going studies 

1 

1 

1 

1 
2 
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 Project Information: Central and South-East Europe 1/2 

MAZOVIA TO: 
4,5,6,8 

166 MONTHS 

EUR m 

Project  promoters 

SILESIA 
TO: 4,5,8,9 

140 MONTHS 

WIELKOPOLSKA 
TO: 1,4,6,9 

WESTPOMERANIA 
TO: 1,4,6,9 

189 MONTHS 

POMERANIA 
TO: 4,5,7,9,10 
180 MONTHS 

2014-2020 Thematic 
Objectives realized by the HF 

Average maturity 
of loans 

JESSICA allocation size 
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 Project Information: Central and South-East Europe 2/2 

EUR m 

MORAVIA-SILESIA 
TO: 4,6,8,9 

168 MONTHS 

BULGARIA TO: 
4,5,6,9,10 

151 MONTHS GREECE TO: 
4,5,6,9 

Project  promoters JESSICA allocation size 
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 Project Information: South-Western Europe 

EUR m 

CAMPANIA 
TO: 4,5,7 

SICILY 
TO: 1,4,5,7,10 
186 MONTHS 

SARDINIA 
TO: 4,6,7 

PORTUGAL 
TO: 1,3,4,6 
160 MONTHS 

ANDALUSIA 
TO: 4,5,6,7,9,10 
133 MONTHS 

FIDAE (10 REGIONAL 
COMMUNITIES) 
TO: 1,4,5,6,7 

Project  promoters 

JESSICA allocation size 
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 Project Information: Northern Europe 

EUR m 

EUR k 

Project  promoters 

LONDON TO: 
4,5,6,9 

200 MONTHS 

SCOTLAND TO: 
4,5,6,9,10 

60 MONTHS NORTHWEST TO: 
1,4,8 

37 MONTHS 

LITHUANIA TO: 
4,6,9 

180 MONTHS 

JESSICA allocation size 
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Portugal ς Terreiro do Paço  
 

Market gap solution 
 

ÅUnder-utilized city space  
ÅPotential for tourism, culture and 

commerce 
 

ÅJESSICA leveraged preferential  
financing from the banks 

 
ÅCompetitive rents attracted new 

businesses 

Best practice  
ōŜŎŀǳǎŜΧ 

 

ÅLinks heritage and commerce 
 

ÅCatalyst: refurbishment attracted 
enterprises and  tourists 

 
ÅNew life in the area  
formerly occupied  
by the homeless 

Background:.  
 

ÅArea in the historic centre of 
Lisbon was used as a parking 

ÅThe area was then revitalized 

ÅSome of the premises were also  
converted  into cultural and 

commercial space 
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Lithuania ς Energy Efficiency in housing 

 
Paradigm shift: 
from grants to  

financial 
instruments 

Incentive structure  

15% loan rebate 
when the energy 

efficiency level is met 

.Ŝǎǘ ǇǊŀŎǘƛŎŜ ōŜŎŀǳǎŜΧ 
 

ÅSignificant enhancement of  
energy efficiency and living 

standards 
 

ÅEnergy safety - energy 
savings reduce dependence  

on imports 
 
 
 
 
 
 

Background: JESSICA assists the national strategy 
aiming at the upgrade of multi-apartment blocks 
inhabited by the majority of the population 

 

Market gap  
solution 

ÅWidespread poor energy 
efficiency in housing 

ÅLack of investors 

ÅGrant-funded mechanism 
unsustainable 

 

ÅSubsidized loans  
to private individuals 


